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Solid Blue line – Decision Making 
Green Dash line - Progress and 
feedback from Working Group

CEN Network Groups Governance Structure 

Experts by Experience 
Group

(Group of parents/
carers/family 

members/siblings 
whose knowledge and 

skills will be utilised 
within the network)

Network Core Team: Lead Clinician, Programme Manager (PM) & Programme Support Officer (PSO) 
Perform day to day running, co-ordination and managing of the network and all groups to ensure 

delivery of the strategic workplan objectives.  Responsible for delivering network comms and 
engagement plan as noted below. 

Role of Lead of Sub Group -  A Lead will 
attend each steering group (SG) 

(quarterly) and will act as a conduit 
between the work streams and the SG 

passing on progress updates and 
filtering decisions from the SG back into 

the streams.  They will pull together 
information on each of their streams 

projects progress so this can be shared 
at the SG. They will be assisted with 
Admin tasks by the network PSO and 

organisation of the stream by the 
network PM.
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